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/ŶĨŽƌŵĂƟŽŶ�ZĞƋƵĞƐƚƐ 
dŚĞ�ŽƵƩƵƌŶ�ĮŐƵƌĞ�ĨŽƌ�ŝŶĨŽƌŵĂƟŽŶ�ƌĞƋƵĞƐƚƐ�ĐŽŵƉůŝĂŶĐĞ�ĨŽƌ�ďŽƚŚ��ĂƚĂ�WƌŽƚĞĐƟŽŶ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�&ƌĞĞĚŽŵ�
ŽĨ�/ŶĨŽƌŵĂƟŽŶ�ƌĞƋƵĞƐƚƐ�ǁĞƌĞ�ĂďŽǀĞ�ƚĂƌŐĞƚ�Ăƚ�ϴϲ͘ϲϵй��ĂŶĚ�ϴϳ͘ϴϰй�ƌĞƐƉĞĐƟǀĞůǇ͘��WƌŽĐĞƐƐĞƐ�ǁŝƚŚ�ƌĞƋƵĞƐƚƐ�
ƵŶĚĞƌ��ĂƚĂ�WƌŽƚĞĐƟŽŶ�ĂƌĞ�ďĞŝŶŐ�ƌĞĚĞƐŝŐŶĞĚ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ�'ĞŶĞƌĂů��ĂƚĂ�WƌŽƚĞĐƟŽŶ�ZĞŐƵůĂƟŽŶ�
;'�WZͿ�ĂŶĚ�ƚŚĞ��ĂƚĂ�WƌŽƚĞĐƟŽŶ��Đƚ�ϮϬϭϴ�ĂŶĚ��ĂƚĂ�WƌŽƚĞĐƟŽŶ��Đƚ�ϮϬϭϴ�ĨƌŽŵ��DĂǇ�ϮϬϭϴ͘��/ƚ�ŝƐ�
ĂŶƟĐŝƉĂƚĞĚ�ƚŚĂƚ�ƚŚĞƌĞ�ǁŝůů�ďĞ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�:ƵŶĞ�ϮϬϭϴ�ŽŶǁĂƌĚƐ͘ 

�ƵƐƚŽŵĞƌ�ĨŽĐƵƐ͗�^ŝŶĐĞ�ǁĞ�ůĂƵŶĐŚĞĚ�Ă�ŶĞǁ�ĐŽŶƚĂĐƚ�ƉĂŐĞ�ŝŶ��ĞĐĞŵďĞƌ�ĞǀŝĚĞŶĐĞ�
ƐŚŽǁƐ�ƚŚĂƚ�ĐƵƐƚŽŵĞƌƐ�ĂƌĞ�ƵƐŝŶŐ�ĨĞǁĞƌ�ŐĞŶĞƌŝĐ�ĐŽŶƚĂĐƚ�ĨŽƌŵƐ�ƚŚĂƚ�ŶĞĞĚ�ŵŽƌĞ�

ŽĸĐĞƌ�ƟŵĞ�ĂŶĚ�ƉŽƐƐŝďůǇ�ĨƵƌƚŚĞƌ�ĐƵƐƚŽŵĞƌ�ĐŽŶƚĂĐƚ͘ 
^ĞĂƌĐŚ�ĞŶŐŝŶĞƐ�ƌĞŵĂŝŶ�ƚŚĞ�ĚŽŵŝŶĂŶƚ�

ƐŽƵƌĐĞ�ŽĨ�ƚƌĂĸĐ�ƚŽ�ŽƵƌ�ǁĞďƐŝƚĞ�ďƵƚ�ǁĞ�ĐĂŶ�
ƐĞĞ�ƐŝŐŶŝĮĐĂŶƚ�ŐƌŽǁƚŚ�ŝŶ�ďŽƚŚ�ƌĞĨĞƌƌĂůƐ�
ĨƌŽŵ�ŽƚŚĞƌ�ǁĞďƐŝƚĞƐ�ĂŶĚ�ƐŽĐŝĂů�ĞŶŐĂŐĞͲ
ŵĞŶƚ�ǁŝƚŚ�ŽƵƌ�ƐŝƚĞ͘��dŚĞƌĞ�ǁĂƐ�Ă�ƐƉŝŬĞ�ŝŶ�
ǀŝƐŝƚŽƌƐ�ĨƌŽŵ�ŽƚŚĞƌ�;ϰϯ͕ϰϭϮͿǁĞďƐŝƚĞƐ�ďĞͲ
ƚǁĞĞŶ�ϭϳƚŚ�ĂŶĚ�ϮϬƚŚ�DĂƌĐŚ�ǁŚĞŶ�ƐŶŽǁ�

ĨĞůů�ĂĐƌŽƐƐ�ƚŚĞ�ĐŝƚǇ͘ 
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Sickness Absence - FTE Days Lost Per Person

Target Outturn (Cumulative)
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Sickness Type by Percentage

% of total sickness

49% 17% 9% 26%
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Priority 1 - Performance Indicators Q4 2017-18 (35)

G A R N/A
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Priority 2 - Performance Indicators Q4 2017-18 (20)

G A R N/A
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Priority 3 - Performance Indicators Q4 2017-18 (26)

G A R N/A
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Priority 4 - Performance Indicators Q4 2017-18 (18)

G A R N/A




